MEDITERRANEAN YMCAs MEETING  

Malta, 20th  May - 24st May 1998

Present

· Francois Seidenbinder - France

· Tom Cusens - Malta

· José Luis Rodriguez  and David Ansoleaga - Spain

· Joaquim Gaspar and Carlos Vasconcelos - Portugal

· Christiane Douillot - Switzerland

· Dolf Weder - EAY

· Alessandro Indovina, Dino Curcuruto and Stefano Tomarelli

Apologies

· Vasilis Tsimbikakis - Greece

· Samy A: Nashed - Egypt

· Michael D. Bussey  - Jerusalem International YMCA

Agenda proposed

1.  Opening of the works - meditation;

2.  Brochure of the Mediterranean YMCAs

3.  International Programs - European Voluntary Program, Leonardo. Phare, Tacis, Meda;

4.  Mission, Objectives, Logo of the Group;

5.  Role of the Mediterranean YMCAs in the international relations;

6.  Any other matter arising.

The meeting started Saturday 28th February at 10.00.

Alessandro Indovina welcomed the participants expressed the group’s joy in having back the representatives from Spain and Portugal. He then asked Rev. Dolf Weder to lead the prayer for the Lord’s blessing for the meeting. 

The participants were informed that the invitation letter was sent also to the YMCAs of Egypt, Lebanon, Yugoslavia, East Jerusalem and International Jerusalem.

Stefano Tomarelli read the apologies received and the correspondence with the YMCA of Egypt.

It was agreed that the above countries could always be invited to the meetings. 

Before beginning some items were included in the agenda:

· Lecture and approval of the previous’ meeting report;

· Social Exclusion;

· Youth for Europe Program;

· Youth spirituality.

Alessandro Indovina asked the representatives of Spain and Portugal to introduce themselves and their YMCAs.

Portugal: Joaquim Gaspar has been elected President of the YMCA Portugal one month ago. The YMCA Portugal has 12 local Associations. Among other the main activities are: training, education, work with handicap children and people. A new YMCA has to be opened in the South because actually the existing ones are located centre and north.

YMCA Spain has passed a difficult moment and is now restarting with great hope and courage. A new Secretary General will soon be appointed. The activities of the YMCA Spain are mainly based on 3 directories:

· Programmes with the Latin America YMCA oriented on social work. A project on the scheme “Youth for Europe” is being prepared;

· Development of volunteer programmes and hosting volunteers from Latin America;

· Volunteer training.

Alessandro Indovina thanked and asked Stefano Tomarelli to read the previous report prepared by Francois Seidenbinder. The report was read and some small corrections were made. Italy would send out the final report together with the report of the present meeting.

2.  Brochure of the Mediterranean YMCAs.

Francois Seidenbinder informed the participants about the material received and showed a facsimile of how our brochure should be. Francois suggested that the style should be coherent and therefore he will provide to adjust it for all in terms of character and title. It would be good to have a “welcome” title in the different languages for each country’s page. It was agreed. 

These other actions were agreed:

· Spain, Portugal and Greece must send their material very soon and not after the 20 March;

· Italy will prepare the first 2 pages of the brochure to present the Mediterranean YMCAs group;

· At the back side of the brochure it will be included a contact address of the group as well as the web page and e-mail of the EAY with the diction “Partner Group of the European Alliance of YMCAs”;

· Title would be “Hospitality Guide of the Mediterranean YMCAs” (can be improved);

· Francois will do the graphic composition of the brochure and submit a black and white maquette to all;

· Greece will be asked if the budget they sent has been presented on 16 pages print;

· Malta will also ask for costs;

· 5000 brochures will be printed and the cost will be divided among all as it was decided that 

a)  1,500 copies are needed for the European and World Assembly;

b)  500 copies at least are needed for each country (7 countries = 3,500 copies);

· The brochure must be ready for the EAY Assembly and will be presented there as well as to the World Council Meeting;

· Italy will ask the World Alliance for 2 stands where the Mediterranean YMCAs can also put their national documentation.

3.  International Programs ......

Information was given on the Leonardo, Phare, Tacis, Meda and Youth for Europe programmes of the European Union by the different representatives according to their own knowledge. 

Spain, Greece and Italy are already working with other countries on some of these programmes.

On this subject, after the intervention of all the participants, the following decisions were taken.

· Each YMCA, which is already working to present a project within the above programmes, will continue to do so by itself and, where possible, ask other countries of the group to join in;

· During 1998 the group will work to develop one or more projects to be presented by one movement and supported by all the others in 1999;

· Where possible the projects should be oriented to

* Training for youth leaders

* Intercultural


* Preparation of a Web site

* Mediterranean culture and differences

4.  Mission, Objectives, Logo of the group.

Regarding the logo it was decided that all drafts have to be presented before the 20th March.

Alessandro Indovina proposed to analyse again the working document he had presented in the last meeting in Paris. 

Regarding the Values the following was agreed:

“Inspired by our Christian values we accept  the following guiding principles”

· Excellence (maximum professionality, aiming for high standard, striving for excellence);

· Honesty and mutual respect of our differences;

· Collaboration and dialogue;

· Fulfils the duties;

· Motivation - putting the people first;

· Result oriented;

· Regard change as an opportunity;

· Social commitment.

Regarding the Mission the following draft was prepared:

“Considering that the Mediterranean basin is a meeting point of diverse cultures and religions and is in a unique position, the Mediterranean YMCAs promote the harmonious understanding of freedom and tolerance of the people living there and beyond in the respect of their tradition and convictions to achieve the defined objectives”.

Regarding the Objectives the following came out:

The main objective of the Mediterranean YMCAs is to promote 

TOLERANCE
 and

FREEDOM

in 

YOUTH SPIRITUALITY

and

MEDITERRANEAN DIALOGUE

by

Training - Communication - Exchange - Joint Action

TRAINING: 
Intercultural 

Social aspect 

Non violence 

Leadership development 

COMMUNICATION: Language courses 

Information exchange

Development print and electronical media 

EXCHANGE: Know-how 

Youth exchange 

Material 

Information

JOINT ACITON: Programmes 

International relations 

Political issues

5.  Role of the Mediterranean YMCAs in the international relations

At this point Rev. Dolf Weder left the meeting.

The group discussed several matters regarding either the European Alliance than the World Alliance. 

European Alliance:

In the next Assembly there will be the elections of the Executive Committee. The deadline for nominations is over but, as often it happens, there could be a vacancy and people under 30 and especially women would be encouraged to be nominated. It was therefore decided that Spain would propose a female under 30 to the nomination committee in any case and the Med. YMCAs will support it.

World Alliance:

In the next World Council there will be the elections of the Executive Committee and of the Secretary General. 

Regarding the Executive Committee, the chairperson of the Election Committee, sent out a request to nominate additional women before the 12 March. It was decided that Spain would propose the nomination of another woman and the Med. YMCAs will support it.

Regarding the Secretary General, Italy informed all the present about the correspondence between the YMCA Italy and the World Alliance on the election procedures of the Secretary General of the World Alliance. All correspondence was read in order to have a better understanding on the matter. A careful study was made using the Constitution, the By Laws and the different documents regarding the guidelines for the elections and the procedures applied. 

At the end the following was decided:

· Italy will continue the correspondence started with the W.A.;

· Malta will ask the W.A. the procedures to present a motion to the World Council;

· The motion will be signed by Italy, France and Portugal;

· Italy will present the motion (that was agreed during this meeting) to the W.A. asking to put it in the agenda of the World Council before the elections of the Secretary General;

·  Italy will send the motion to all the national movements informing that the Mediterranean YMCAs are supporting it already;

· Approaches are to be made during the General Assembly in Malta.

“May the Lord bless our actions and give us consciousness of their rightness!!”

6.  Other matters raising

a. Youth Spirituality

Tom Cusens reminded the participants that the theme of the next EAY Assembly is “Youth Spirituality - A common journey of discovery”. Tom informed that a lot of work is being done on this and that he would like that people receive strong feelings on the matter during the Assembly. Therefore he invited the Med. YMCAs to ask their delegates to go prepared on the subject and, where possible, bring some slides, pictures or anything else that may express the youth spirituality in their countries.

b. Social Exclusion

Francois Seidenbinder gave the participants some information about the seminar “Exclusion ..... or Integration” that will be held at the European Youth Centre in Strasbourg the next 21-28 June. Francois invited the Med. YMCAs to send participants.

c. 50° Anniversary of the YMCA Lisbon

Joaquim Gaspar informed the participants about this important event for the YMCA Portugal and invited the participants, where possible, to come to visit the event that will take place the 19th May.

d. Euromeet 1998

Christiane Duoillot reminded about this important youth event that will gather at least 600 young people from all over Europe. Anyone had still an idea if they were able to send participants but the information was sent out with the summer activities of the different YMCAs.

e. Questionnaire

Alessandro Indovina gave the participants a questionnaire that the YMCA of Catania is working on. He said that this could be made by all the Mediterranean YMCAs on at least 100 young people. The result would help us to orient our activities and the topics of the projects we will prepare together. It was agreed that each one would translate the questionnaire in its own language and have at least 100 filled in questionnaire and send the result as soon as possible to Italy.

f.  Next meetings

The next meetings would be:

EAY Assembly: short meetings in the dead moments

World Council: short meetings in the dead moments

24 - 25 October in Thessaloniki

Tom and the others thanked the Italian movement for the nice days spent at Rome.

